
Appendix B Delivery Action Plan 

Aim Update 
First class older persons 
accommodation with 
modern facilities, that is 
highly sought after 
 

Physical work to upgrade our Independent Retirement Living 
Accommodation will commence in the Spring 2023. Work is 
proceeding on the designs for the accommodation, 
consultation with tenants and procuring suitably qualified 
contractors.  
 
Consultation with residents took place in May 2022 on initial 
designs.  
 
The following pages contain some examples: -  
 

High quality onsite support 
promoting independence, 
tackling isolation, and 
maximising resident’s 
health and wellbeing 
 

A review of the support planning documentation is complete. 
The new support planning IT module has also been 
introduced. This system will generate significant efficiencies 
the in provision of housing related support – and will reduce 
the need to hold sensitive information locally.   
 
Publicity material, including a tenant’s scheme handbook has 
been reviewed, plus the Independent Retirement Living 
section of the RBC website has been refreshed.   
 
https://www.runnymede.gov.uk/help-find-home/independent-
retirement-living  
 
A staff handbook is also being put in place, reflecting best 
practice within the industry.  
 
An initial accreditation assessment (by EROSH) of the support 
provided in Independent Retirement Living took place week 
commencing 5th September.  
 
Accreditation for the service has been achieved   
 

A clear pathway into older 
persons accommodation 
with assistance where 
required 
 

Our draft Support with Moving Policy was approved at the 
September 2022 Housing Committee which details the support 
RBC will offer to older people wanting to move into 
Independent Retirement Living or into smaller 
accommodation.  
 

A partnership with Surrey 
County Council’s Adult 
Care Services to ensure 
residents receive the ‘right’ 
care services where they 
are required 

The relationship with Surrey County Council Adult Care 
Services is improving. Meetings have been held with them to 
promote the Independent Retirement Living service at 
Runnymede Borough Council.  
 
Further work is still required to document the process of 
moving on from Independent Retirement Living into Extra or 
Residential Care Accommodation.  
 

Accommodation outside of 
Independent Retirement 
Living that meets the needs 
of older people 
 

A Local Lettings Plan has been put in place to restrict access 
to some accommodation for older people. Additional sites will 
be identified; the needs of older people need to be balanced 
against the needs of all parts of the community.  
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